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2 CENTS: ADVICE FROM THE EXPERTS

Great firms need
executives who nap

Smart executives know when IU's
time {0 t8ke a:break and regroup.
“Never underestimate the power of a
good nap; sald LeRoy Kline Jr, presi-
dent and chief sxecutive. officerof Delia
Development Group -
inc. in Hamnden
Trenship,
Cumberiand County,
That elicited a
hearty round of
laughter and
appiause. King
made the commenis
at gluncheon Aug
1 hosied by st Shore Chamber of
Commerce’s Women i Business
Roundtable. Kine was jnined by Frank
Fritsch, executive vice president of
human resourges for
Select Medical
Corp. and Jennifer
Delave ownerof
DK Catenng Ine,
They.offered advice
on Hiow execiitives
can betier manage
companies 1o take
them fiom good
ideas 1o great execution,
‘Yes, Kline sald, stepping back from
the problam and talking &' nap will
often give you 5 fresh perspective on
how 1o solve it. Rest is important o
focus, he said.
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And without focus, 2 company will
flounder, the executives said.

“ could always
see the end run,
this catering com-
pany giving people
this experience with
the flowers and the
linens and the
food,” Delaye said,

Her vision has
served Camp Hill-
based JDK well. There were mary years
of double-dight growth, Delaye sald. That
includes 2008, when revenye for the
husiness grew to $4.3 miflion, nearly 11
percentmore than in 2005; according o
Ceniral Penn Business Journalrecords,

Staving frue to a vision through
adversity is difficult, the executives sald:
WMany opporiunities arise to expand info
other services and markels, but some-
tmes that’s not necessary fo be suc-
cessful and grow a business.

“Stay focused on the things vou real
v lriow how 1o doyno matier how atbrae-
five '3 new opportunity s Kine saids

Once yourset your sights onthat
niche, pare away the excess lavers that
sap your resources and produce litlle,
ne said. Companies often get bogged
down by offering foo many services or
trying 1o be 2 jack of all trades. That
spoils the potential for greatness. o
prevent that, Kline said, axecutives
need ihe personal discipline 1o say
“No. Hyou have troublesaying no, he
said, then hire & “no-person” who can
recognize when iU's ime 1o siep back
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from a risk that's too large.

Adding employees who will fitin i
a good way o define your company
and stay focused; Fritsch said: Before
you can do that, wite down the lenels
of your corporale culture.

“s albabout culture, s all about
How you set up your Culture,” he Said.

That's imperative f yoi want i
consistently add good people and grow
the company 1o Select Medical's size.
The operator of long-term, acule-care
nospitals in Lower Allen Township has
22,000 emplovees in 41 states,
Finding the best team meéans wading
through workers who dontmeel the
grade, he sald.

"I you need 20 eagle 1o plugk he
fish from the water, don't hire 2 futkey.
They peck gt corm on the ground. They
don't eat fish) Frilsch said.

Ons oo most vl mlesas the
boss g0 heln your sieff ewplve ang
grow, Delave said. Get over hang-uos
about hing peovle smarter than vou,
shesaid Lwill make the difference n
the long rin. Also, she atvised executives
tohold all enplovess o high standans,

JDK Catenng runs on four pdnck:
plest constant innovation, flawless exe-
cution, customer service and talented
employees,

in any business, it's imporiant for
executives 10 lead by example, Fritsch
said, Building the great comparny
depends o0 4L

“¥ vourdon't live your values slaie-
ment, othiers'won't either) hie sald.

-4im 1. Ryan

WHAT THEYVRE BAYING:
IN THIS WEEK'S OPRI
“I still view bed and
breakfasts as a retreat for
adults, but it’s a growing
trend for people to bring
children.”
Robert Hall
on the evolution of bed-and-
breakiast establishments, See
“Nore than breakiast, " page 3.

NUMBERS OF THE WEEK:
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state-owned bridpes are in
Penndylvania — the thid
largest number of bndges in
the nation,

is'the average age of bridges
inthe state sustem,
SOURCE: PEMNDOT

was spent al lamily clothing
storesin August 2006, Onlv:in
Novembe and December —
during the ooy shonping
SeaSOn - WerE sales
significantly higher

SOURCE: U5 CENSUS BUREALL




